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Komnaniss TOB «THA WUPBUC» Bxe Oinbime 30 pokiB € OJHUM 13 MPOBIJHUX IOCTaYaJIbHUKIB SIKICHUX KOMIIOHEHTIB, SKi
3a0e3neuyloTh (YHKIIOHYBaHHS JIEP/KaBHOTO Ta MPUBATHOTO CEKTOPIB €KOHOMIKH YKpaiHM — BUA00YBHOI Ta 0OpoOHOI MPOMMCIOBOCTI,
eJIEKTPOCHEPTeTUKH, METAYprii, MAIIMHOOYIYBaHHS, METaJ000pOOKH, CIIBCHKOTO TOCHOAAPCTBA, XapYOBOi MPOMHUCIOBOCTI, TPAHCIIOPTY
Ta iHmmx. Ha choromHimmHii 1eHs cTBOpeHo Omm3bko 500 poOoYMX MICIh, BIPOBAIKEHO CUCTEMY OXOPOHH Mpalli, MpaIioe po3BUHEHA
cucrema (QinianiB i MicIb 30epiraHHs TOBapiB 3arajbHOIO TIoIeto 61au3pko 19 000 KB.M.

Mu nocragaemo npoaykitito 6inbir Hixk 300 OpeHAIB 3 YChOTO CBITY, a caMe MiAIMIMITHUKY, JIIHIHHI HApsIMH1, JIJAHITIOTH BCIX THIIIB,

NPUBIIHI MAacH, KOHBEEPHI CTPIUKHU, MOTOP-PEIYKTOPHU, (PUIBTPH, KOMIUICKTYIOUl JJISI MPOMHUCIOBUX TPAHCMICIH, CUCTEeMH 3MallleHHS Ta
MacTUJIbHI MaTepiaiy, YIIIJIbHEHHS, a TAKOXK HAaJJaeEMO MOCIYTH 3 TEXHIYHOTO CEPBICY.

CranoMm Ha 2020 pik B kommaHii ycmimHO (yHKIIIOHYE CHCTEMa MEHEKMEHTY SIKOCTI, sSIka BIATOBIa€ BUMOTaM MiKHApPOIHOTO
cragaapty ISO 9001:2015, mo miaTBepakeHO cepTu(ikaToM CBITOBOTO Jinepa B obnacti ceprudikamii Bureau Veritas Certification
Holding SAS — UK Branch.

Ha mignpuemcTBi mie 3aTBepIkeHa TOJITHKA B 00JIACTI SKOCTI, 3TiAHO SKOT BHCOKHH PIBEHb OYIKYBAaHOI SIKOCTI MPOIYKTY Ta
MOCIYT'M BU3HA4Ya€ TUIbKM KIIi€HT. Haie 3aBaaHHs — CBOEYACHO TMOYYTH Ta 33J0BOJBHUTH MOTPeOy KIII€HTA Y TOBapi Ta MOCTY31 BHCOKOI
SIKOCTI.

[TocTifiHnii aHATI3 BHYTPIIIHHOTO Ta 30BHINTHROTO MapKETUHIOBOTO cepenoBuIlia 10BoauTh, mo TOB «TJ] UPBUC» BukopuctoBye
HAMOIIbII 3pYyYHi JUIs MTAPTHEPIB METOIU pOOOTH HA PUHKY, BITHOCHHU 3 KIIIEHTAMHU 3aBXIM MaKCUMAaJIbHO JIOSUIbHI, BC1 IPOIIOHOBAHI HAMH
KOMIIOHEHTH MaloTh YCHIIIHUH J0CBia ekcrutyaramii. [Ipu mpomy acopTHMEHT mponaykiii migiOpaHuil TakuM YUHOM, 10O J103BOJIHUTH
HAIlIMM MapTHepaM 3A1HCHIOBATH HAHOUIBII e(pEeKTUBHY POOOTY.

TonoBHMii odic kommaHii 3HaXOAUTHCA y M. XapkoBi. B M. XapkoBi 30cepeykeHO TaKOXK OCHOBHHMM CKJIJ KOMIIaHIi IJIOLICIO
6mm3pko 11 000 xB. M. Jlns 3am0BOsIeHHS MOTPeO KIIIEHTIB CTBOPEHO cUCTeMy (iialliB Ta CKJIAJiB y 6ararbox oOmacTsX YKpaiHH: y M.
Kuesi, duinpi, Oxeci, 3anopixoki, Kpemenuysi, Cymax, Mukonaesi, TepHomomi, PiBHomy, Bunnuii, Mapiynoni. ®yHKIiOHye Mara3ux
PO3apiOHOT TOPTiBII HIMPOKUM aCOPTUMEHTOM MPOAYKIIT Yy M. XapKoBi.



[TepeBaramu cmiBmpaili 3 HaMU BBOKAEMO: €MHY JIOTICTHKY 3 MOXKJIMBICTIO 3[IHCHUTH MOCTABKY TOBApy 3 «ChOTOAHI Ha CHOTOIHIY,
MOJKJIMBICTh CTBOPEHHSI CKJIAJICBKHX TMO3UIIIHN 3riIHO MOTOYHUX MOTped kimieHTa (miamucanHs TFO-KOHTpakTy), MPOBENEHHS KOMILIEKCHOTO
pO3paxyHKy IO BYy3JIaM Ta MEXaHi3MaM, MOXXIHUBICTb IOBHOTO 3a0e3ledeHHs MaTepialbHO-TEXHIYHUMHU pecypcaMu 3 OIHUX PYK,
3a0€3MeUeHHs BUi3/] TEXHIYHUX CHEIIaICTIB A0 KJIIEHTA y CTUCII TEPMiHH, CEPBIC 3 PO3MI3HAHHS JeTajei BY3/IiB Ta HaJaHHSI TEXHIYHOTO
CYIPOBIY Y iX 3aMiHi.

[TapanensHO 31 CTaHIAPTHUM HAOOPOM IMOCHYT JIi KOMIAHII-TUCTPUO I0TOpa, MU BTUTIOEMO PI3HOMaHITHI MapKETHHIOBI MPOrpaMu
JUIS MIATPUMAHHS MPOJaXKiB, 30KpeMa y4acTh y BCEYKPaiHCHbKUX MPOMHUCIOBUX, CUICHKOTOCIOAAPCHKUX Ta 1HIIUX BUcTaBkax. B 2020 pori, B
3B 3Ky 3 mannaemiero COVID-19, nie Oyna ydacTsb Jiniie y BUCTaBIl 3€pHOBI TEXHOJIOTI], 110 mpoxoauia y M. Kuesi 18-20 motoro 2020.




[NpiopuTeTHUMHN HamMpsIMKaMU PO3BUTKY KOMIaHii 0aunMo B 3a0e3NeueHHI SKICHUMH KOMIUIEKTYIOUMMH YKPAiHCHKHX MiATPHEMCTB
MeTanyprii, MammMHoOyyBaHHS, CUTLCHKOTO TOCIIONAPCTBA, noiirpadii, BUI0OYTKY KOMaIWH, €HEPreTUKH, HaQTOXiMii, XapyoBoi, LEITI0I03HO-
narnepoBoi MPOMHUCIOBOCTI, AEPEBOOOPOOKH TOIIO.

TOB «TI UPBUC» € immopTepoM BHCOKOSKICHOT MPOMYKITIT TEXHIYHOTO Tpu3HadeHHs 31 Bchoro cBiTy: €C, OAE, Inaii, Kuraro, kpain
CHA.
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Mu nocTaBiasieMO MOTOP-PEAYKTOPHU TA €J1eKTPOMOTOPH:
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HonatkoBo 10 moctaBok mmpokoro crekrpy npoaykiiii TOB «TJI UPBUCy» nponoHye BIpoBayKEHHS Ha IMiANMPUEMCTBAX CHCTEMH
BiOpaIifHOrO KOHTPOJIO Ta JIarHOCTUKH, Ja3€pHOI BUBIPKM 1 JUHAMIYHOTO OallaHCYBaHHS HPOMHUCIOBOTO OOJaJHAHHSI, SKE MOXKe

MIPOBOAMTHUCS 33 TPhOMA HANPSIMKaMHU: 1) HaJaHHS MOCIYT Ta poOiT 3 BIOPOKOHTPOIIIO, TIaTHOCTUKH Ta JIa3epHOi BUBIPKH; 2) MPOBEACHHS
TaKuX POOIT 3 MOMAJTBIINM OCHAIIEHHSM IMAPO3AUTIB MIAMPUEMCTB 3aco0aMu BIOPOKOHTPOIIIO, JIIarOHOCTHKHU Ta JIa3epHOI BUBIPKH; 3)
KOMOIHAIlisS TIEepPIIOro Ta APYroro — IMocTaBKa OOJIaHAHHSA, a JUIsl MOro BIPOBAKCHHS 1 BUKOPHUCTAHHS BIACHUMHU CHJIAMH KJI€HTA
npoBeneHHs HaBuaHHs criemianicramu TOB «TJI UPBUCy.

[Ipu boMy BiOpOiarHOCTHKA JTO3BOJISIE BUSHAYUTH PO3TAIIYBAaHHS 1 CTYIIHb HECIPABHOCTI B MAaIllMHIi, BUSBUTU Je()EKTU PIZHUX
piBHIB PO3BHTKY, BUKOHATH JIOBTOCTPOKOBY OLIIHKY pecypcy neraneu i BY3JIiB.
AHaJi3 CHEeKTpaJibHOTO CKJIamy BiOparii 0e3 3ymuHKA MAalluHU J03BOJIsI€ €(EKTHUBHO 1ICHTU(IKYBATH NPUYUHU 11 BUHUKHEHHS:

[Ipn meHTpyBaHHI MU BHKOHYEMO pPOOOTH BiJ BHBIPKM IIKIBIB PEMIHHHX Tepenad BEHTWIATOPIB 10 BH3HAYCHHS IapaMeTpiB
TEXHOJIOTIYHOI TOYHOCTI BEpCTaTiB 1 BUBIPKM BAJONPOBOAA 13 3aCTOCYBaHHAM Jia3epHUX cucteM Easy-Laser®, po3poOneHux 3
ypaxyBaHHSAM BHUMOT 3a0e3neueHHs Ha/lIHHOCTI i TOYHOCTI BUMIipIOBaHb B CydJacHil IPOMHUCIIOBOCTI.

banancyBaHHs 103BOJISIE 3MEHIIUTH BIOpAIlilo 1 JOAATKOBI HABAaHTAXKEHHS BiJ KOMIIEHCYIOTHCSI BIALIEHTPOBUX CHJ 1 MOMEHTIB 1
301BIITYE TepMiH CITyKOu MalTuHA
KonTpons BiOpartiii i ycyHeHHs qucOanaHCy MPOBOAUTHCS 3 BUKOPUCTAHHSAM CydacHOTO oOaJHaHHs 1 mporpaMHoro 3ade3nedeHHss SKF Ha
00'€KT1 3aMOBHHKA.



TOB «TJ MPBMC» nponoHye KOMINIEKCHL PILIEHHS V14 IPUBLIHUX CUCTEM KOHBEEPIB Ta TEXHOIOIUHOIO 00/IaIHAHHA

IRBIS

Bubip neobxigHoi
HKoMmnnexkrayir sriguo
TeXHIYHOTO ZaBQaHHA

IHeHepHi po3paxyHKu,
HpecnewHa, 3D-mopeni

PoboTa 2 npoekTHMMM
opranizauinmmn

LU edmonTam

KapTh TexHivHOro
obcnyroByBaHHA

Ta nicnﬂnpu_ﬂamua
TexHiuHa nigTpumKa

KOMMMEKCHI NPOEKTHI PILLEHHA
ANSA NPUBIAHWX CUCTEM KOHBEEPIB
TA TEXHONMOr4YHOr0 OGNAOHAHHA




Crpykrypa npoaaxis TOB «TJI UPBUC» y 2020 pori 3rigHO HAMpsIMIB BUIVIsA1aja HACTYITHUM YHHOM:

IHWE  yomnoHeHTH
1,6%  rpaucmiccii

mactuna 1,0%
208 CANbHHKM

1,6% ¢/r 3anyacTuHm

insTpy 0,8%
.. 4,8% =
iHwWi PTB KOHBEWEpHa
4,9% KOMNE Kliakiis




Yotupu poku nocniib, komnaiss TOB  «T/ UPBUCy nHa nep:kaBHOMY piBHI BU3HA€THCS JIAEPOM B CBOIN
rajy3i 3a CyTT€BUN BKJIAJ B €KOHOMIKY Ta PO3BUTOK MDKHApOAHHMX 3B S3KIB YKpaiHH, YECHE Ta MpO30pe BEICHHS
0i13HeCy Ta CIIaTy IMOAATKIB Ta 3a CYTTEBHI BHECOK B JCP)KaBHHUI Ta MICIIEBUIN OIOMKETH BU3HAETHCS MEPEMOXKIIEM
perioHaNbHOTO Typy perTunry « CyMIiTiHHI IJIATHUKH MOJATKIB» B HoMiHawIl «CyMIIHHHMM MJIaTHUK MOJATKIB B cepi

TOPT1BID».
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TOB «TI MPBUC» sik Benukuii MiIaTHUK MOAATKIB 3HAXOAUThHCS Ha 00miKy y [TiBHIUHOMY ynipaBiiHHi odicy
Benukux riatHukiB nojaarkiB JIIC. 3rigno 3akony Ykpainu «IIpo Oyxrantepchkuii 00k Ta piHAaHCOBY 3BITHICTBY €
cepeuiM mianpuemcTBoM. CraryTHu# Kamitain ToBapuctsa B po3mipi 30500000 rpuBens ctanom Ha 31.12.2020 poky

chopMoBaHuii B TOBHOMY 00CS31.

diHaHCOBI1 MOKAa3HUKH JisTbHOCTI 32 2020 pik mopiBHHHI 10 2019 poKy BUIVIAIAI0Th HACTYITHUM YHHOM:

Yunctum goxig Big, peanisauii, TMCAY rpuBeHb

1244444
1242908 e
2019 2020

CobiBapTicTb peanisay,ii, TMCAY rPUBEHDb

958982

--------------------------------------------- 909497

2019 2020




®iHaHCcoOBMI pe3ynbTaT Big onepauiMHOI AiaNbHOCTI, TUCAY TPUBEHDb
154533

2019 2020

Ynctnim npnbyToK, TUCAY TPUBEHDb

121618

110303

2019 2020

diHaHCOBA 3BITHICTh IMIJATOTOBJIEHA BIJMOBIHO J0 KOHKPETHOI KOHIIECNTYaJIbHOI OCHOBU (h1HAHCOBOL
3BITHOCTI 1 SIKa OXOIUIIOE HAIIOHAJIBHI MOJOXKEHHS (CTaHAApTH) 3BITHOCTI Ta MPaBOB1 BUMOTH, IiepeadadeH1
3akoHoM Ykpainu «IIpo Oyxrantepcbkuii 00K Ta ¢iHAHCOBY 3BITHICTh B YKpaiHi». [[Ba poku nocniis TOB
«TII UPBUC» 3rigHo 3akoHY BIJIHOCUTBCA JI0 KaTreropii KPymHUX MIANPUEMCTB, TOMY IMIANPUEMCTBO 3
01.01.2021 nepexoauth Ha MixkHapoIHI cTaHAapTu (piHaHcoBoi 3BiTHOCTI (MCD3).



TOB «TJ UPBUC» 3 ypaxyBaHHAM 0COOJMBOCTEH CBO€i mismibHOCTI Ha mifactaBl Bumor [I(C)BO
BU3HAYMJIO OOMIKOBY MOJITUKY Ta MOAaHHS ¢iHaHCOBOi 3BITHOCTI. Bmpogorx 2020 poxky HiANPHEMCTBO BEJO
OyXxrantepchbKuil OOJIK BIAMOBIIHO 0 HaKa3y MpoO OOJIKOBY MOJITHKY. Y 3BITHOMY NEpiojl ICTOTHHX 3MiH B OOJIKOBIi
nomTull He BigOynocs. OOmiKoBa MOJITHKA B OCHOBHOMY 3a0e3redye MOKJIMBICTh HaJaHHS KOpHCTyBayaM (DiHaHCOBOI
3BITHOCTI MPaBAMUBOI Ta HEyHepeKeHoi iHdopmalii npo GpiHaHCOBUN Ta MAaWHOBHI CTaH MiJNPUEMCTBA, JOXOIU, BUTPATH
Ta 1oro (iHaHCOBI PE3yJIbTaTH.

VYipaBiniHCBKHI MEPCOHAN Hece BIANMOBIAANBHICTH 3a MIATOTOBKY Ta JTOCTOBIPHE MPEICTABICHHS TOBHOTO
nakety (iHAHCOBUX 3BITIB y BIJMOBITHOCTI 10 HamioHaIbHHUX [lojoXeHb (CcTaHmapTiB) OyXTalTepChKOTO OOJIKY.
BinnmoBiganbHICTh yHpPaBIIHCHKOTO MEPCOHAY OXOIUTIOE: PO3pOOKY, BIPOBAIKEHHS Ta BUKOPHUCTAHHS BHYTPIIIHBOTO
KOHTPOJIIO CTOCOBHO IIJTOTOBKH Ta JOCTOBIPHOTO MpEACTaBICHHS (IHAHCOBUX 3BITIB, AKI HE MICTATh CYTTEBUX
BUKPUBJICHb BHACIIJOK HIaxpaiicTBa a00 MOMMUIIKK; BUOIp Ta 3aCTOCYBAHHS BIJAIMOBIAHOI OOMIKOBOI MOJITHUKU, a TAKOXK
00JIIKOBHUX OIIIHOK, SIK1 BIJITOBIJal0OTh OOCTaBUHAM.

VYknaseHHs 3HAYHUX MPaBOYMHIB BIAOYBaJIOCh BIJAIMOBIAHO O BUMOT 3aKOHOAaBcTBa YkpaiHu 1 CraryTy
TOBApUCTBA.

3pocTaHHsl YHCTOTO JIOXOAY BiJl MPOAAXY TOBapiB Ta MOCIyr Oyno He 3HauHuM, Ha piBHI 2019 poky.
HanexxHuM BHUKOpUCTaHHSIM pPeCypciB KOMIMaHii BIajocs 30epertd piBeHb MPOJAXKIB HE TUBISIUMCH HA PIK CBITOBOI
nauaemii COVID-19. Ilpu upomy unctuit npudytok 3a 2020 pik 36inbmuBcesa Ha 10 % nopiBasHO 3 2019 pokom. Jloxin
MiANPUEMCTBO HAMNpAaBIsi€ Ha CIUIATy AWBIICH[IB, MONOBHEHHS OOITOBHX KOIITIB, PO3BUTOK O(ICHOTO 1 CKIAJACHKOTO
rOCIoapCcTBa, MPUAOAHHS HOBOTO TEXHOJOTIYHOTO OOJNaTHAHHS, aBTOMOOLIIB, KOMIT IOTEPHOI TEXHIKH Ta MPOrPaMHOTO
3a0e3nedyeHHss Toulo. TOBapHUX 3amaciB JOCTAaTHHO JJIsl 3IIACHEHHS TOCMONAPCHKOI MISIBHOCTI 3TIAHO TOTOYHUX
JOBTOCTPOKOBHX Ta KOPOTKOCTPOKOBUX IIJIaHIB PO3BUTKY.

Kommanis 3a 2020 pix 30i7bpIInia CBOI JOXOAHICTh, MPUOYTKOBICTH 1 KamiTami3alil0 MpU 3MEHIICHHI
co01BapTOCTI.



I'pomroBuii moTik.

Uuctuii pyx KoOmTIB Bia omepariiHoi aisibHOCTI 3a 2020 pik cranoBuB 98 995 trc rpH. OcHOBHI (hiHAHCOBI
3000B’s13aHHSI BKJIIOYATh IMOTOYHY KPEAUTOPCHKY 3a00pPrOBaHICTh 32 TOBApH, pOOOTH, OCIYry Ta iHII. /o 060poTHHUX
aKTHUBIB BIJIHOCATBHCS 3alacH, Ae0ITOpCchKa 3a00proBaHICTh 3a TOBapH, paxyHku B Oankax. Kommanis y 2020 pori He
3aydyana OaHKIBCBKUW KPEIUT, IO CBIAYMTH MPO BIJICYTHICTH Je(piUTYy OOOPOTHUX KOIITIB, 30QJIaHCOBAHUU PyX
TOBapHOI Ta TPOMIOBOI MacH, BIIMOBIAHICTP MDK BHJaTKaMH Ha HAAXOMKEHHSMH Ha TMPOTA3l POKY, 3BAKEHOIO
MTOJTITUKOIO 3aKYIOK 1 peasi3allii mpoayKIlii.



3. /likeiOHicmb ma 30608 °A30HHA.
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PoOoumnii kamiTaJua

Cranom Ha 31 rpynnst 2020 poky poOoumii kamitan kommnanii craHoBuB 378 744 Tuc TpH.
nopiBHSHO 3 246 098 Tuc. rpuBeHs cranoM Ha 31 rpyausa 2019 poky.

Pob6ounii kamiTan € Ti€l0 4YaCTUHOK OOOPOTHUX AKTHUBIB, sika (PIHAHCYETHCS 3a PAXyHOK
BJIACHUX KOIIITIB Ta JIOBIOCTPOKOBUX 3000B'sa3aHb. HasgBHICTH poOOYOro KamiTajay CBIAYMUTH PO TE,
10 MIJANPUEMCTBO HE TUIBKM 3/IaTHE CIUIATUTH BJACHI MOTOYHI OOpru, a i mae (piHaHCOBI pecypcu
JUISL PO3IIUPEHHS JTISILHOCTI.

ABaHCH OTpUMAaHi T
IHIII KOPOTKOCTPOKOBI
3000B’sI3aHHA, THC.
IPH.

JebdiTopcbka Ilepenmiara Ta Kpeauropcbka
3a00proBaHicTh 32 iHIIi 000pOTHI 3a00proBaHicCTh,
TOBAPHU, THC. TPH. | AKTHBH, THC. TPH. THUC. TPH.

3anacu,
THC. TPH.

2019 385161 143484 72600 139868 209046

2020 421280 125950 70464 116328 122622




Exosnoriuna moJiiTuka KOMMaHli rapMOHI30BaHa 3 TOJOXKEHHSAIMU 3akoHy Ykpainu «lIpo

OXOPOHY HABKOJHUIIHLOTO MpupoaHoro cepenoBuia», npunuunis JACTY ISO 14001 «Cucremu
€KOJIOT1YHOTO yIpaBiiHHSA. BUMOTY Ta HACTAaHOBH ITO/I0 3aCTOCYBAHHS.

Kommnanis 3maiiicHIOE 301p Ta YTHII3aIil0 BIIXOIB 3T1HO BUMOT JIIFOYOTO 3aKOHOIABCTRBA.
B mporieci poboTu CTPpYyKTypHUX 00’ €KTIB KOMITaHis 3M1MCHIOE HE 3HAYHHWM BIJIMB Ha HABKOJHUIITHE
CepeqoBHIlle, MPU IHOMY Ma€ BCl HEOOXIJHI JO3BOJM HA BUKUIAW 3a0pydHIOIOYMX PEYOBHH B

arMoc(epHe MOBITPS CTAIllIOHAPHUMH JKEPETaMHU.



5. CoyianobHi acnekmu ma Kaodpoea

S
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noaimuka.

7 d

PoOora 3 mepconanom.

Cranom Ha 31 rpyaas 2020 poky 00JikOBa KUIBKICTh IITATHUX MPalliBHUKIB HA MIANPUEMCTBI CTaHOBUJIA
474 npauiBaukiB. Y 2020 poiui koedilli€eHT TUIMHHOCTI MepcoHalny Ha mianpueMcTBi ckiaB 23,42% (npu cepenHboMy
MOKa3HUKY M0 YKpaiHi 3TiJIHO 3 3arajbHorany3eBuMu orsigamu EY — 19%).

Mu posymiemMo, 1mo komdbopTHa poOOTa HAIIMX KIIEHTIB Moxe OyTu 3a0e3nedeHa TIIbKH 3aBIsSKU
Oe3noranHii 1 mpodeciiiHiii poOOTI MpalliBHUKIB HAIIOT KOMAHAX TOMY CUCTEMHO JOKJIAJa€MO 3yCHJIb JJISI MiABUILICHHS
piBHS 0O0I3HAHOCTI Ta €(EKTUBHOCTI KOXKHOTO mpariBHuka. ¥ 2020 pomi B 3B’sa3ky 3 mnanjemicro COVID-19 mu
MIPOBOJIUJIN JIMIIIE BeOIHAPHI 3yCTPIUl-TPEHIHTH, CIPSIMOBAHUN HA MiJABUIIEHHS PE3YJbTaTUBHOCTI TUCTAHIIMHOI POOOTH
3 KJII€EHTaMH, 110 MPOAYKTaX KOMITaHii Ta 1Mo onTuUMIi3allii 013HeCi-IpoIIeCiB.

3 Merorw 30epekeHHs JAWHAMIKA 3pOCTaHHS 00csAriB 30yTy MNPOAYKIII Ta JJIs JOCSITHEHHS IIUIEH,
nependauennx Crparerieto po3Butky komnanii TOB «TJl UPBUCy, mu opranizoByBaau BeOiHApHI 3yCTpiyl CIEIialicTiB
BiJl TOCTAa4aJIbHUKIB, 1110 Ja€ 3MOTYy HalMM (DaxiBISAM MEPIIMMH OTPUMYBaATH 1H(GOPMAIIIIO MPO HAMHOBIII PO3POOKH,

TEXHIYHI1 PIIICHHS B TaTy3l.



B3aemonisi 3 ocBiTHIMM opranizanisiMu.

Bucokuii piBenb komnereHTHOCTI niepconany TOB «TJl UPBUCy nminrpumyeMo 3a paxyHOK
SAKICHOTO CKJIaJy KJIIOYOBHUX (DaxiB IO HAMpsSIMKax, YCIIITHOTO MEHEIKMEHTY, €(DEKTUBHOI CITIBIpaIll 3a
BUIIIMMHU HaBYAIBbHUMHU 3aKJiajaMu Kpainu. Yekaemo Ha HOpMadizaliro curtyaiii 3 nanaemiero COVID-19
1 TIOHOBUMO CIHIBPOOITHHUIITBO 3 HABUYAJbHUMHU 3aKjaJaMH 3 METOI OpraHizaiii Micllb BHPOOHHYOI

MPaKTUKH 71 CTYACHTIB MpOo(iIbHUX HABYAIBHUX 3aKJajiB, MO € g00poro Tpaauiiero B TOB «T]I

NPBUC.



6. YnpaeniHHA pusukamu.

Kommanis 311MCHIOE YIIPABIIHHS PU3UKAMHU 3T1HO BHYTPIIIHBOT MOMTHKH «{ii Mo po3misiay
PHU3HKIB Ta MOXJIMBOCTEW» 3 ypaxyBaHHsIM SWOT merony cTpareriyHoro riaHyBaHHs, IO MOJISITAE B 'y
BHUSBJICHH1 (DAKTOPIB BHYTPIIIHHOTO 1 30BHIMIHHOTO CEPEIOBHINA 1 MOAUTY iX HA YOTHUPH KaTeropii:
Strengths (cunbHi ctoponu), Weaknesses (cmabki ctoponu), Opportunities (moxknuBocti) u Threats
(3arpo3u). Jlo OCHOBHOTO PHU3HWKY s MIANPUEMCTBA BIJTHOCUTHCS PHU3UK HEIJIATOCIPOMOXKHOCTI
MOKYIIIIIB, TaK SK OUIBIIICTh MPOJaXKIB TOBApIB KOMIIaHIi 3IHCHIOETHCS Yy TOBApPHHN KPEAUT 3
BIITEPMIHYBaHHSAM CTpOKiB omiatd Bix 1 mo 180 Ta Ounbime kameHgapHux 1HIB. HasBHICTB
KBaJI1(hiKOBAHOTO MIEPCOHATY J03BOJISIE BYUACHO OIIHIOBATH PI3HOMAHITHI PU3UKU Ta YIPABISATA HUMHU: BiJl
pearnizamiiiHnx a00 MapKETUHIOBUX PU3HUKIB SIK1 MOB'SI3aHUN 3 MOXKJIMBICTIO BTPAT ITiJ 4Yac 30yTy TOBapiB,
a TakoX B TIpOIeCi B3aEMOJAIl 3 KOHTpaKTaMH 1 TMapTHEpaMH 3 METOI0 OpraHizaiii IpojaaxiB, H0
MOJATKOBUX 1 BaJIOTHUX PHU3WKIB Ta PHU3MKIB MIATPUMAHHS HaJICKHOI (PIHAHCOBOI CTIMKOCTI MpH

yIpaBJiHHI BUTpaTaMu MiAIPUEMCTRA.



o 7. ZlocnioxceHHA ma iHHoeauir.
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VY 2020 portt TOB «T UPBUCy He 3a1licHIOBAIO TOCHTIKEHb Ta 1HHOBAIIIM.



dinaHcoBi iHBeCcTUIIl — aKTUBH, SIKI YTPUMYIOTHCS IMIAMPUEMCTBOM 3 METOIO 301JIbIIICHHS

puOyTKY (BIICOTKIB, TUBIACH/IIB TOIIO), 3pOCTAHHS BapTOCTI KamiTary abo 1HIITUX BUTOJ JIJIs 1HBECTOPA.
®diHaHCOBI 1HBECTHINI, fAK  akTUBHAa (opMa e(EKTUBHOTO BHUKOPUCTAHHS BIJIBLHOTO KaIliTamly,
3MIMCHIOETHCS IMICS 3aJI0BOJICHHS MIANPUEMCTBA B pEalbHUX 1HBECTHUIISAX, TOOTO YMOXKJIHBIIIOE
BKJIQJICHHS KOINTIB MANPUEMCTBOM Yy I1HCTPYMEHTH 3 PI3HUM pu3HKoM. (DIHAHCOBUX I1HBECTHIIIN

mianpueMctBo y 2020 por1ri He 311 CHIOBAIO.



BiAmoBiIHOIO TOJIITUKOIO 3aTBEP/XKEHO CTpaATerii0 PO3BUTKY KomIlaHii. J[OBroctpokoBuMuU

MUIIMH BBAYXKAEMO:

- 3aKpITUICHHS CTATyCy JiJepa Ha pUHKY KOMIIOHEHTIB JJIsl TPOMUCIOBOCTI Ta 30€peKEHHS JIIIUPYIOUUX
MO3UIIIN, CIPHUSHHS iX 3aKPITUICHHIO;

- CTBOPEHHS JIOJATKOBUX POOOYUX MICIIb, TOJATKOBUX TOPTOBUX OAMHUIIG (P11, CKIaIB, Mara3uHiB);

- aKTUBHUU PO3BHUTOK, PO3pOOJICHHS Ta BIPOBAHKCHHSI PI3HOMAHITHUX MapKETHHTOBUX MpOTpam is
MIATPUMaHHS Ta POCTY MPOJIaXK TOBAPIB;

- mpuA0aHHS CY4aCHOTO TEXHOJOTIYHOTO 00JIaIHAHHS, B TOMY YHCJI1 JIJIT BUMIPIOBAHHS Ta 1arHOCTHKH.






